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RideKC Advisory Committee

Planning / Scheduling Overview
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Fixed Route Service
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RideKC
A Fixed Route Service
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RideKC 4
Fixed Route Service

6 Quindaro 106 Quindaro

All trips a

\xlheelchaxr Accessible
ROUTE  Effective Jon. 1, 2017
Effective April 4, 1998 §

SERVICE TO:

47th & State Ave. Park & Ride
Tower Plaza

Downtown Kansas City, KS
7th & Minnesota

Gateway Plaza

West Bottoms

Downtown Kansas City, MO
10th & Main

Downtown KCK

10th & Main Transit Plaza
Downtown KCMO
Gateway Plaza

Indian Springs (Saturday)
Tower Plaza (Saturday)

R’ ideKC Rié&eor’

) @RideKCTransit
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Fixed Route Service
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LARGE BUS - Fixed Route
Large Bus Vehicle & Pay

#1
47
11
#16

#18
#24
#25
#28

#24
#31
#38
#47
#52

#71

#17

#101
#201
#2129
#333
#550)
#70
#71

Main MAX

Troost MAX
Mortheast-Westside

Truman Rd. Limited {was 41513%)
(Highleah & Eanvew)

Indiana (urdl 1900 (waz 108)
Independence

Trooat

Blue Ridge

(Blks. 2801-2804,

2051 & 2853

Bluz Ridge Limited (was 425/20X)
It Btrest

J5th Strest

Broadway

Ward Parkwsy Limited (wes 251512
(Blks 5202 5203, 5252 & 5253)
Prozpect

Casino Cruizer

Sitate Ave.

Marth Oak (was 142)
Boardwalk-KC| jwas 129)

Shoal Cresk/Liberty Exprezs
Leg's Swmmit Express

Blue Sprngs Express

71 Hwy Express

22 routes
3 routes are both Large & Small

Fixed Route Service

SMALL BUS - Fixed Route:
Small Bus Vehicle & Pay

#9
#12
#15
#18

#21
#23
#27
#28

#35
#351
#32

#35
#37
#63
#73
#85
#104
#106
#107
#114
#233
#235
#236
#23
#238

%th Street

12th Street

Truman Rd.

Indiana (might cnly) (was 108)
Blks 15023552, 7552,

8503, 10653 & 23851)
Cleveland-Anfioch (was 121)
Zlrd Strest

Tth Street

Biuz Ridgs

Blk= 951 & 8503)

J5th Street

Ward Paroway

Ward Parway Limited jwes 251510
(Bl 5201 £.5251)
Universites-Crossroads
Wieniall

BJrd Strest

Tith Street

Pazen

Argenting

Cuindaro

Tth St-Paralled

Amnazon Link

Viion-Anboch (was 133)
Winswood-Geacemor

Eazt Gladstone (was 43636)
West Gladstone (was 437137
Meadowbrock

25 routes
3 moutes are both Small & Large

MINI BUS - Fixed Route

Mini Bus Vehicle & Small Bus Pay
# 10 Woodland-Brooklyn

#3  Riversde/fnboch (was 243)
#34  Boardwalkintioch (was 135)
#40  TMC Lakewood {was 251)

4 moutes

MINI BUS - Flex Route

Mini Bus Vehicle & Flex Pay (exceot =07
# 99  South Kansas City Flex

#2297  Tiffany Springs Flex (small bus pay)
#2298  Morth Kansas City Flex

#99  Gladstone-Antioch Flex

#3899  Raytown Flex

5 Flex routes

Total Fied Routes: 48
Total FlexFoutes: 5
Total 53




RideKC Fixed Route Service

Johnson County Routes independ ‘IndeBus’ Ro KCK-UGT ‘The Bus’ Routes
pendence IndeBuz’ Routes .

41 He‘tcaff—F'laz._a_H Micldlay Fiex) #3011 Green Route jg% g::féh‘r:ﬂ PL'.F'\EH

402 Jnh.nsc:n-Quwlra 4307 Blue Route o frees E;:F?j;(

o #303 Purple Route U5 K

405 mcaﬁ-mmm i%g BE"”“‘ Hg”“f #116 West Parale

435 JOCO Downtown Midday 0% R;"gjmj“e

475 Cuiira-75 Strest (+ Midday Flax) 5 moutes

482 Ovedand Park Flex

455 9% Street 6 roufes

510 ¥-10 Cannectar

519 Olathe Express

563 Shawnee Express
569  South OP Express
R85 Gardner-OP Express

Total Fxed Routes 13 Flew Fouts 1
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Fixed Route Service
Ride KC Downtown Kansas City, MO

Regional Transit Map
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RideKC

Fixed Route Service

/
/

sfeld J / |

= A
816-221-0660
_ , e www.thejo.com

RideKC‘org

816.221.0660 ===5

G5 Fi (3us sTop

METRO STOP

i
®
*  816-221-0660
www.kcata.nr T ‘
l The Metro
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Fixed Route Service




Fixed Route Service
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RideKC Fixed Route Service

Budget and Service Development — Planning Process
* Planning Process 1 — Long Term Goals and Service (Main MAX, Troost MAX, Prospect
MAX)
e Example: 3 Trails Transit Center, East Village Service Standards
= Planning Process 2 — Operational recommendations (construction related, road
closures,)
e Example: Lewis and Clark Viaduct, Troost Bridge, Bond Bridge, Streetcar
construction
= Planning Process 3 — Schedule Adherence
e Example: Main MAX, AM Peak and PM Peak measurements, Better than 90%
= Planning Process 4 — Budget reductions / Efficiency
e Example: July service cuts, Bus size changes, Cost per route discussion, Ridership
efficiency document
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Planning Process 1 — Long Term Goals and Service (Main
MAX, Troost MAX, Prospect MAX)

— Example: 3 Trails Transit Center, East Village Service Standards
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RideKC

leaders

MAX TEC Shelter

Smart Kiosk

Ticket Vending Machine
MAX TEC Marker

Level Boarding Improvements
(Ramp, Railing, Curb)




RideKC

EXISTING BIKE LANE STRIPING

BIKE LANE MARKING!
DELINEATORS/SIGNAGE

TICKET VENDING MACHINE

BIKE LANE (COLORED CONCRETE)

[ TEC MAX SHELTER
TEC MAX MARKER

EXISTING VAULT

TEC LOCAL SHELTER
CONCRETE BUS PAD

CONNECT TO EXISTING
BIKE LANE STRIPING

Station Locations

|
a0 |
A e
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. } . ~ /— TICKET VENDING MACHINE
A “12TH STREET  //— TEC LOCAL SHELTER
Xy > 4 — EXISTING VAULT
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TEC MAX SHELTER (LEVEL BOARDING)
<7

SMARTKIOSK . /
PAS

BENCH SEATIN
TEC LOCAL SHELTER

BIKE LANE (COLORED CONCRETE)
TICKET VENDING MACHINE
BIKE RACK
TEC MAX MARKER
CONCRETE BUS PAD
TEC MAX SHELTER

BIKE LANE MARKING/
DELINEATORS! SIGNAGE
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CONNECT TO EXISTING
BIKE LANE STRIPING
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Planning Process 2 — Operational recommendations
(construction related, road closures,)
e Example: Lewis and Clark Viaduct, Troost Bridge,
Bond Bridge, Streetcar construction
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Southbound Closure 8
Buck O'Noll Brigo
‘x— X )( 3 K- =
——————————— e R~ _______’,,/J'éi-‘-’--"—-‘——“.k_:
r . : “é
= Assoae ~
g M "
w *Southbound traffic detoure TN —
Northbound Closure
WAIC }
Buck O'Nedl Brdge =5
- e -_,"--——— e T yp——— < —
--_.—._._....¢/, . > — e
— = 20 X XH K K X
Rivor
S raf oured 0 20 N e

- Project begins approx. May 1, 2018

- S.B. lanes closed to traffic July 15, 2018 thru Dec. 1, 2018 &
- N.B. traffic in N.B. lanes through Oct. 1, 2018 l_)‘)
- N.B. traffic diverted onto S.B. lanes Oct. 1, 2018 thru Dec. 1, 2018




RideKC

- 101

State Avenue

102 103 Westbound Reroute Only
104 106

£ 107 402
Minnesota ™~ ..*

7 N\
. B )

7th & Mlneso .
Transit Center

Independence

Downtown
Kansas City, MO

S 10th
[
PR
=
Westbound Route Does not Serve < =

stops along James, Central or
Forrester Rd. not enough time sorry
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Parallel

V"‘“b,y

Downtown Washington

Kansas City, KS Downtown i
! g Kansas City, MO 7
'101 102 107 @ e | Pl
113 115 116 A

10 6 Quindaro eastbound and Westbound Route
106 Serves all marked 103 stops
along James, Central or Forrester Rd.
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Planning Process 3 — Schedule Adherence

— Example: Main MAX, AM Peak and PM Peak measurements,
Better than 90%
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R i d e KC IEDgUI;EI-RI?D::IE;!gH

Adjusted Data

Time of Day
Early AM 330- 628 AM Peak 630- 829 Midday 830- 1459 PM Peak 1500- 1814 Night 1813- 2358  Late Might 2400- 328

Sunday - Route Overview

1-Main MAX Time Point C"‘”"ﬂk Total Percent Percemt  Percent
Early ‘On Time Count Early OnTime Late

Early AM 7 ] 9 34 833 8095 1071
AM Peak 8 13 5 226 354 0425 221
Midday 45 679 41 765 588 8376 5.36
M Pesk 10 354 3 304 2154 8985 7.61
Might 4 633 10 7 0.62 9784 1.35
Late Night 4 20 1 25 16.00 20.00 400
Total: 78 1967 o 21141 364 3187 4.48
2-Troost MAX Time Point i Total Percent Percemt  Percent
Early On Time i:b& Count Early OnTime Late

Early AM 3 ] 26 349 79.07 1744
AM Peak 16 289 8 313 511 9233 256
Midday 0 1038 16 107 186 96.65 149
PM Pesk 18 476 &7 561 E ) 8485 1194
Night 32 261 51 944 3.39 91.21 540
Late Night 9 p2) T 100 2.00 2400 7.00
Total: 98 1516 164 3078 318 91.49 533
9-0th Strest Time Point - Total Percent Percent Percent
Early ‘On Time Count Early OnTime Late

Midday 7 185 22 214 327 B6.45 10.28
M Pesk 1 104 11 114 0.86 B9.66 243
Night [1] g ] 8 0.00 100.00 000
Tatal: 8 7 a3 33 237 8787 876
11- Northeast-Westside Time Point i Total Percent Percent Percent
Early On Time Count Early OnTime Late

Early AM 0 52 0 52 0.00 100.00 0.00
AM Peak 1 135 0 136 0.74 9926 0.00
Midday 3 430 13 446 0.67 9541 291
PM Pesk 4 196 11 211 100 92.89 521
Might [1] 23 10 233 0.00 9571 429
Total: 8 1036 X 1,078 0.74 36.10 3.15
12- 12th Strest Time Point Crossings Total Percent Percent Percent
Early  On Time Late Count Early OnTime Late

AM Paak [1] 12 3 24 0.00 7917 2083
Midday [1] 262 158 420 0.00 6238 3762
PM Peak 3 138 29 170 1.76 £1.18 17.06
Might 1 137 21 159 0.63 86.16 1321
Total: 4 556 212 773 0.52 71.93 27.55
18- Indiana Time Point : Total Percent Percent Percent
Early On Time Count Early OnTime Late

AM Peak ] 142 13 155 0.00 9161 839
Midday 5 408 76 480 102 8347 1551
M Pesk 3 n 44 71 111 8102 1687
Might 1 436 3 440 013 0909 0.68
Late Night 2 13 1 16 1250 8125 625
Total: 11 1112 139 1372 0.80 83.07 10,13

Page 1 of 15
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SEGMENT RUN TIME SUMMARY REPORT
ROUTE 28  JAN-JUN 2015

Weekday - NORTH
0102: hiblrg- | 0203: rdbbir- | 0304: bandru- | 0405:87blrg- | 0506 grgbir- | 0607: 51blrg- | 0708: brpr - | 0809: broros- | 0910: 40blrg- | 1011: 3ivbm- | 1112 13cher- | 1112 13cher- | 1213 110ak-
vdbbls bandru 87blrg grgblr | 5tbirg brpr breros 40blrg 31vbrn 13cher 10main 110ak 8main TOTAL
ART 3 . L [
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- Weekday - NORTH
607: 51blrg- | 0708:brpr - | 0809: breros- | 0910: 40blrg- | 1011: 31vbrn- | 1112: 13ck
brpr brcros 40blirg 31vbrn 13cher 10main

9 (all day) +1
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Planning Process 4 — Budget reductions / Efficiency

— Example: July service cuts, Bus size changes, Cost per route
discussion, Ridership efficiency document
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Total System Ridership
Ridership Percent Percent
Month 2016 2017 2018 Change 2017-18 | Change 1YR | Change 2YR
January 1,089,082 1.017 697 967,951 -49 746 -4 89% -11.12%
February 1,154 398 1,063,006 934 338 -128,668]| -12.10% -19.06%
March 1,217 974 1,135,355
Agpril 1,171,241 1,071,653
May 1,148 752 1.141 825
June 1,176,893 1,154,580
July 1,107,698 1,075,314
August 1,231,030 1,201,366
September 1,226,540 1,149,738
October 1,206,812 1,152,999
November 1132509 1,072,093
December 1,007,761 977,332
TOTALS 13,871,778] 13,213,458 1,002,289 178,414 — |
2 Month Subtotals 2243480 2,080,703 1,902,289 178414] 8.57%] 15.21%
TOTAL SYSTEM RIDERSHIP
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1,200,000
1,200,000
1,100,000 4= /_\ /r—\ —t
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Total Weekday Ridership
Ridership Percent Percent
Month 216 27 2018 Change 217-18 | Change 1YR | Change 2YR
January 907,237 878,606 830,220 -48 386 -5.51% -8.49%
February 992 149 906,929 799,949 -106, 380| -11.80% -19.37%|
March 1,069,323 992,518
April 979 496 883,613
May 945 609 0B85 978
June 1,016,253 094 265
July 899 457 866,811
August 1,066, 768 1,047.591
September 1,052 B57 945 974
October 996,916 990,455
November 980,707 917,046
December &73247 801,133
TOTALS 11,779,817] 11,193,924 1,630,169 -155,366
2 Month Subtotals. 1,890,386 1,785,535 1,630,169 -155,366 B.70%)| A4.17%
Total Saturday Ridership
Ridership Percent Percent
Month 215 2116 7 Change 2016-17 | Change 1YR | Change 2YR
January 117,404 52 489 82 559 50| 0.11% -20.68%|
February 103,610 99 589 86,102| -13 487 -13.54% -16.90%|
March 96,578 91,256
April 131,928 118,541
May 108,185 98,301
June 102,245 101,474
July 121,968 123,802
August 104,642 95,550
September 106,591 123,655
October 130,532 90,915
November 97 485 90. 378
December 91,435 108,855
TOTALS 1.312,626) 1,231,085 168,661 -13,397]
2 Month Subtotals 221,014 182,058 168,661 -13,397] -T.36%)| -23.60%,
Total Sunday Ridership
Ridership Percent Percent
Month 215 2016 mi Change 2116-17 | Change 1YR | Change 2YR
January 54 441 56,622 55,172 -1, 450 -2.56% -14.38%|
February 58,639 56,488 48 287 -8,201 -14.52% 17 65%|
March 52,073 51,581
April 59,817 59 499
May 95 958 74 5468
June 55,392 58,838
July 86,251 585,201
August 59,622 57,925
September 57,292 74,109
October 79,364 71,626
November 24 407 64, 669
December 43079 57 344
TOTALS 779,335 788,448 103,459 9,651
2 Month Subtotals 123,080 113,110] 103,459 9,651 B.53%| -15.94%,
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System Ridership

Ridership Graphs, February 2018
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ACTUAL & BUDGETED MONTHLY REVENUE: 2018
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System Ridership Weekdays (20), February 2018

RTE Route Name Bus | Title| ADR Daily Hrs | Daily Miles | Passengers/ | Passengers/ | Direct Op. Costi | Direct Op. Cost
L Size| VI Haour Mile Passenger
R I K‘ 1|Maln MEX L_| ma 1677 1578 36 7 5245
2| Troost MAX T 1835 2148 32 5238
12[Twalih Streat LT R | 477 ] $1.56
24| Indepencence L | ™ 103.0 345 T ED 230
25(Troost L | ma 7.0 57 70.40 52.53
31| ThirgyFirst Sirest L_| mar 113.3] 1373 FIRE] §221
33| Thirty-Hinth Sireet L_[ m 3.3 300] 76.31 5200
= 71| Prospect L | ml 165.7 1,714 .00 3203
¥ [ 0| Minnesolwsias Avenus L [ MmN 1 &7.3] 1,144 1376 } 5272
SUBTOTALS 1005.3{ 10,703 ::-::_‘:__EE_
STANDERD 2400 250 o7
3| Hinth Sirest 5 | MmN 440 3 374 4108 1.17] 5200
1 woodland/Brockdyn M| 1 33 138 .44 061 56.30
11[Horheast LT 1205 i 315 15.56 1.32] 3.3
15| Truman Road s [ m 403 I 323 12.45 135 53.30
18(indlana us [ M 1,037 3.4 683 16.36 1.51 53.13
21| Clevaland-Antioch (LT 353 =4 S| 1358 (3 §3.13
23(Twaniy-Third Sirest s [m 201 16.3 151 1242 1.0 53.38

_ 27 Tweniy-Saven 51 LT 536 EE | 07| 16.54 157 3251

g 35 Thirty-Fifth Sirest s [m TEE ;'ﬂ' 521 1463 1.47] 3252
47| Broadway L | ™ 1475 7.3 = 2087 1.52 3258

= 51['Ward Parkway s 43 =20 342 245 032 $5.55
55| Fifty-Fifth Srest 5 | MN i 35.1 356 11.16 1.10) 5370

g 57| South Oak 5 | MAJ 353 %21 74| 679 0.47] §6.34
£3|Slchy-Third Strast 5 [ MmN 624 33.1 57| 18.83 1.37] 5230
75| Saventy-TIfh STest S | MAJ T3 53.9 350 13.18 074 3337
B5| ArmouriPasen LT 1107 TAL 338 455 118 [FEE]

104 &rganting s [ mMn 344 . A0 11.88 (3 §3.60
10¢|Guindars LT 31E 734 7B 1245 1.17 .53
107 Saventh SHParallsl 5 [ MmN 535 47.00 57| 1274 1.03] 323
SUBTOTALS 11,584 8562 10,735 ‘_::-—-:__:%_
STANDERD 15.00 123 58
28| Blus Fldge s | MiN 54E 5.4 1,077 1149 06D $4.77

— 77| Casing Crulssr L [ma) 540 401§ 519 15.02 1.08] 5343

g 114|Zmazon Link M| Wl &1 T4 156.4 8,16, 0.29) 3561

201 [ Hearth Cak. L | MAJ 347 EE| 36| 1350 0B 33.95

223| Boadrwalk-KCl L [mad 534 ZE 1,357 10.54 0.50) 3533

233 [Wivion/Entloch s | mr 235 HE 313 076 075, 34.00

738 Meadowbrook 5 | MAJ 33 an 510 BI5| (5 3513

= BUETOTALS 52 — | ———
STANDARD 12.00 0.1 $4.30

E [ 251 |RiversidalAnaoch M| MAEJ 58 140 7] 417 [ SI0.18

" 234| Boarowalki antiech ] 37 1-15I 219 3.35] 0.17] $13.02

i F20| TMIC Lakawood Conn. M| MEJ 22 72 129 302 (KT §14.23

- SUBTOTALS 1] 32, 578 ] P

] STANDARD 4.00] 0.18] $11.72

F] [ 93|5KC Meiro M| MAJ 155 2 56| ZE1 035 S1Z55 3

B 237 | Tiany Springs LNk M| Med 33 1.0 147] 308 023 §11.58 4.5%

¥ 798| NKC Clrculaior M_| Wl 5 i | 125 2B 039 §11.87 F

. 253| Gladstone CIr. M| Mg 13 3.5I 125 1.49] 0.10] 53450 3.0%)

H e L) = T = prj| e ] T

= SUBTOTALS 73| 1 1,123 _‘::-—-:_I_ﬁ_

5 STANDERD 4.00 0.25) 11.30 5.4%]
15[ Truman Road Express L | MN 123 12.9 256| 9.52] 048] §5.03 5ER
25| Blus Ridgs Express L | MN 18E M5 234 3.15| .44 SE.20

" 52| Ward Parkway Express s [MAd 3 100 1E7| 8.35 045 605

235| Winnwood Gracsmor AT 25 5.1 ZE| 5,57 0.30) 57.90

E. 236 Clagsiones Capress 5| MAJ 45 X | 1E7] 50 024 $E.56

w 237 |Norin Broadway Expreas | 5 | WA 50 3E g 513 024 SE.47

E 535|8hoal Creek/Liberty Exprag L | MAJ 52 77 = 672 032 §E.43

550 | LSRayiown Express [ N] 42 133 323 1063 044 3545
'§ 570|Blus 5 L_[me 11E ;.E_I 247] 12.00) 0.47] 34.58
- 5717 1-Hwy Exprass L | MN 105 146 310 T3 035 5165
SUBTOTALS ET| [FE | ZA07] ]
STANDERD — 1208 .43 28 17.5%
GRAND TOTALS 39,997 240 30,571




RideKC

System Ridership

Weekdays (20), February 2018

RTE Route Name Bus | Title| ADR Daily Miles | Passengers/ | Passengers/ | Direct Op. Cost/
Size| VI Haour i Passenger
1|Maln MEX L | MN 3,583 1578 5245
2| Troost MAX L [ mnN 4237 2148
12[Twalih Streat S | MN [ES 477
24| Indepencence [ 7,345 48|
25(Troost L | mMN 1,162 57
31| ThirgyFirst Sirest L | mn 274 1373
33| Thirty-Hinth Sireet [T 2132 300)
= 71| Prospect L | MN 4308 1,714
¥ [ 0| Minnesolwsias Avenus L [ MmN 1,724 1,144
SUBTOTALS 23,332) 10,703
STANDERD
3| Hinth Sirest 5 | MmN 440 74| 1408 1.17]
1 woodland/Brockdyn M| W 83 138 .44 061
11[Horheast S | MN 1205 315 15.56 1.32]
15| Truman Road s [ MN 403 323 12.45 135
18(indlana Us | MiN 037 683 16.36 1.51
21| Clevaland-Antioch £ | mn 353 55| 1358 (3
23(Twaniy-Third Sirest 5 [ MmN 201 151 1242 1.0
_ 27 Tweniy-Saven 51 5 | MH 536 07| 16.54 157
g 35 Thirty-Fifth Sirest s [ MmN TEE 521 1463 1.47]
47| Broadway L | MN 1475 354 2087 1.52
= 51['Ward Parkway L] 143 I 342 245 032
55| Fifty-Fifth Srest 5 | MN i 35.1 356 11.16 1.10)
g 57| South Oak 5 | MAJ 353 52 74| 679 0.47]
£3|Slchy-Third Strast 5 [ MmN 624 33.1 57| 18.83 1.37]
75| Saventy-TIfh STest S | MAJ T3 53.9 350) 13.18 074
BS| ArmouriPassn 5 M 1,107 74.0 935 4.55) 1.18]
104 &rganting s | mu 344 . A0 11.88 (3
10¢|Guindars LT FiE 734 7B 1245 1.17]
107 Saventh SHParallsl s [ m E 47.00 57 1274 1.03]
SUBTOTALS 11,584 8562 10,735 |
STANDERD 15.00 123
28| Blus Fldge LS [ MiN 54E 5.4 1,077 1149 06D
— 77| Casing Crulssr L [ma) 540 401§ 519 15.02 1.08]
E 114|Zmazon Link M| W &1 T4 156.4 8,16, 0.29)
201 [ Hearth Cak. L | MAJ 347 EE| S 1350 0B
223| Boadrwalk-KCl L [mad 534 ZE 1,357 10.54 0.50)
233 [Wivion/Entloch s | mn 235 HE EIE 076 075,
738 Meadowbrook 5 | MAJ 331 i 510 BI5| (5
= BUETOTALS 52 ———
STANDARD 12.00 0.1
E [ 251 |RiversidalAnaoch M| MAEJ 58 X | 7] 417 [
" 234| Boarowalki antiech ] 37 10.9 219 3.35) 0.17]
i F20| TMIC Lakawood Conn. M| MEJ 22 72 129 302 (KT
- SUBTOTALS 1] 32, 578 e
] STANDARD 4.00] 0.18]
F] [ 93|5KC Meiro M| MAJ 155 EE =3 ZE1 035
B 237 | Tiany Springs LNk M| Med 33 1.0 147] 305 023
¥ 798| NKC Clrculaior LRI H i | 125 2B 035
. 253| Gladstone CIr. M| Mg 13 a.';'I 125 1.49] 0.10]
£ RS ] | ik b b =]
= SUBTOTALS 73| 1 1,123 ::-—-::_I_#_
5 STANDERD 4.00 0.25) 1.30 5.4%]
15[ Truman Road Express L | 123 12.5 2EE) 9.52 048] §5.03 16.6%]
25| Blus Ridgs Express L | MN 18E M5 234 915 .44 SE.20 16.5%
" 52| Ward Parkway Express s [MAd a4 100 1E7| 8.35 045 605 15.0%
235| Winnwood Gracsmor AT 25 5.1 ZE| 567 0.30) 57.90 8.1%|
E- 236 Clagsiones Capress 5| MAJ 45 BE| 1E7] 50 024 $E.56 10.1%
w 237 |Norin Broadway Expreas | 5 | WA EX EX: g 513 024 SE.47 12.3%
E 535|8hoal Creek/Liberty Exprag L | MAJ 52 77 = 672 032 §E.43 0%
550 | LSRayiown Express [ N] 142 133 ERE] 1063 044 3545 E.0%
'E 570|Blus 5 L_[me 11E a.gl 247] 12.00) 0.47] 34.58 43.6%
- 5717 1-Hwy Exprass L | MN 105 146 310 T3 035 5165 12.2%
SUBTOTALS ET| [FE | ZA07] ]
STANDERD — 1208 .43 17.5%
GRAND TOTALS 39,997 240 30,571
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How a bus Schedule works
 How to read / understand timetable.
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RideKC

o How a bus Schedule works

How to read / understand timetable.
Time points vs bus stops. Approximated time based on street speeds and scheduled
times.
Layover time. Recovery time. Union contract req vs understanding of travel time
changes
Scheduling software assistance
How many buses are needed? How much will it cost? How to display data. Example
costs of a route to possible new service. Cost calculations.

e What is bus frequency? How often. Why?

e Pull Trips.

Behind the curtain: Transit Master Bus tracking, Destination Codes, announcement files



R i d e KC 63 63 rd St reEt Effective Oct. 1, 2017

Monday-Friday Schedule

T ¢ . . $ 3

= f L F g = = § ¢ .3 =

o @ 8 3 < @ p” p G < 2 & @ o
S; 84 § &4 Tx <& 34 5 <d Dd 44 5 Bd 2a
sz $£ <3 BF &F ¥P xT x® HE AP 8P <3 EE &g
35 55 g& 93 33 838 3S 82 8% 3% 93 ga g3 &S
5 £5 55 a5 &5 F£5 &5 5 £5 &5 &»s 55 @5 @5
~ Q 0O © 660 ~06 60000

WESTBOUND TO 63RD & BROOKSIDE

- - - - 5:45 5:49 5:55 6:00 604 608 6:11 g:16 A:21 6:23
- - - - 6:15  &A:119 &:25 6:30 B34 638 641 6:46 A5B1 653
6:30  &:33 638 643 646 650 656 T7:00 T:04 T8 T:11 7:16 T:21 7:23
700 T03 T8 T3 T:ile T:20 T:26 7:30 T:34 T:38 TM41 T46 T:B1 753
7T:30 T:33 T:B8 T43 Te T:HBO0 T:56 B:00 B:04 B8:08 B8:11 B8:16 B8:21 8:23
8:00 803 808 8:13 B8:1e 8:20 826 B:30 B:34 8:38 841 B:46 851 853
8:30 B:33 838 B8:43 B46 850 856 9:00 9:04 S:08 9:11 9:16 21 9:23
9:00 9:03 908 9:13 9:16 920 9:26 9:30 9:34 9:38 9:41 9:46 51 9:53
9:30 9:33 938 9:43 946 950 9:56 10:00 10:04 10:08 10:11 10:16 10:21 10:23
10:00 10:03 10:08 10:13 10:16 10:20 10:26 10:30 10:34 10:38 10:41 10:46 10:51 10:53
10:30 10:33 10:38 10:43 10:46 10:50 10:56 11:00 11:04 11:08 11:11 11:16 11:21 11:23
11:00 11:03 11:08 11:13 11:16 11:20 11:28 11:30 11:35 11:39 11:42 11:47 11:52 11:54
11:30 11:33 11:38 11:43 11:46 11:51 11:57 12:00 12:05 12:09 12:12 12:17 12:22 12:24
12:00 12:03 12:08 12:13 12:16 12:21 12:27 12:30 12:35 12:39 12:42 12:47 12:52 12:54
12:30 12:33 12:38 12:43 12:46 12:51 12:57 1:00 105 1:10 1:13 1:18 1:23 1:25
1:00 1:03 1:08 1:13 1:1s 1:21 1:27 1:30 1:35 1:40 1:43 1:48 1:53 1:55
1:30 1:33 1:38 1:43 1:46 1:51 1:57 2:00 2:05 2:10 2:13 2:18 2:23 2:25
2:00 2:03 2:08 2:13 2:16 2:21 2:27 2:30 2:35 2:40 2:43 2:48 2:53 2:55
2:30 2:33 2:38 2:43 2:46 251 2:57 3:00 305 3:10 3:13 3:18 3:223 3:25
3:00 303 308 313 31e 321 327 3:30 3:35 3:40 3:43 348 353 355
3:30 3:33 338 3:43 346 351 357 4:00 405 4:10 4:13 4:18 423 425
4:00  4:03 408  4:13 4116 421 4:27 4:30 4:35  4:40 4:43 4:48 4:53  4:58
4:30 4:33  4:38  4:43 4146 451 4:57 5:00 505 5:10 5:13 5:18 5:23 5:25
5:00 5:03 508 5:13 5116 521 5:27 5:30 5:35 5:40 5:43 5:48 5:553 555
5:30 5:33 5:38 5:43 546 551 557 6:00 &:05 6:09 6:112 61T 6:22 2 6:24
6:00 /:03 608 6:13 &l &20  6:26 6:30 &35 639 642 6:4T7 H52 654
6:30 6:33 638  6:43 646 &50 6:56 7200 T0W5 2 T:09 T2 T:AT  T:22  T:24
7:30 T:33 T:38 743 T4e T:BO T56 B:00 B:05 8:09 B8:12 B:1T 8:22 8:24

8:30 B8:33 8:38 8:43 B:46 850 8:56



RideKC

Block |From | start 6 I 8 9 A0 Al 12 A3 R} 15 15 17 18 19 20 2L | puaton [0 [end
6301 17for 5:21 "Fr'ﬁl mmmlﬁlmﬁ[w I!DD Uao I!oo llso I!uo I.IWIS Thse er 1317
6302 17for 5:51 : "Fﬁflpo ||30 ||00 ||30 [|00 lao l|00 "30 lmz 5hss 1o 146
TP e

8h41 17for 21:18

6351 17far 12:35 5]00 ||3D I!on ”30 lon lan "on I|3D "00 l'fllﬁ“ﬁl!ﬁ“ﬁ"ﬁ“ﬁlé’
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Block IFrom | Start | 0
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KCATA
63-1 Weekday SignOn Start PullOut Pullln End SignOff Paid Effective: 07/01/2018
Time Place /Rel /Rel Place Time Time

516 ATfor 5:31 1312 ATfor 134T &h02

Signon 516 63/East 63rd & Brookside
63rd & Troost
Pull-Out 531 63rd & Prospect
63rd & Swope Parkway u
Block 6301 USDA Bldg at Winchester Park
63rd & Blue Ridge Cut-Off
63 /East KCATA - 18th & Forest 5:31 67th & Blue Ridge
63rd & Prospect 5:45 -
63/West 67th & Blue Ridge
63 /West 63rd & Prospect 5:45 67th & Manchester U
63rd & Troos! 5:49 USDA Bldg at Winchester Park

63rd & Brookside

63 /East  63rd & Brookside
63rd & Troost
63rd & Prospect
63rd & Swope Parkway
USDA Bldg at Winchester Park
63rd & Blue Ridge Cut-Off
67th & Blue Ridge

63 /West 67th & Blue Ridge
67th & Manchester
USDA Bldg at Winchester Park
63rd & Swope Parkway
63rd & Prospect
63rd & Troost
63rd & Brookside

63 /East 63rd & Brookside
63rd & Troost
63rd & Prospect
63rd & Swope Parkway
USDA Bldg at Winchester Park
63rd & Blue Ridge Cut-Off
67th & Blue Ridge

B3 /West 67th & Blue Ridge
67th & Manchester
USDA Bldg at Winchester Park
63rd & Swope Parkway
63rd & Prospect
63rd & Troost
63rd & Brookside

B3 /East 63rd & Brookside
63rd & Troost
63rd & Prospect
63rd & Swope Parkway
USDA Bldg at Winchester Park
63rd & Blue Ridge Cut-Off
67th & Blue Ridge

B3 /West 67th & Blue Ridge
67th & Manchester
USDA Bldg at Winchester Park
63rd & Swope Parkway
63rd & Prospect
63rd & Troost
63rd & Brookside

63rd & Swope Parkway
63rd & Prospect

63rd & Troost

63rd & Brookside

U 63/East 63rd & Brookside

63rd & Troost

63rd & Prospect

63rd & Swope Parkway

USDA Bldg at Winchester Park
63rd & Blue Ridge Cut-Off

] 67th & Blue Ridge

63/West 67th & Blue Ridge
67th & Manchester
USDA Bldg at Winchester Park
63rd & Swope Parkway
63rd & Prospect
63rd & Troost
63rd & Brookside

U  63/East 63rd & Brookside

63rd & Troost

63rd & Prospect

63rd & Swope Parkway

USDA Bldg at Winchester Park
63rd & Blue Ridge Cut-Off

] 67th & Blue Ridge

63/West 67th & Blue Ridge
67th & Manchester
USDA Bldg at Winchester Park
63rd & Swope Parkway
63rd & Prospect
63rd & Troost
63rd & Brookside

u 63/East 63rd & Brookside

63rd & Troost

63rd & Prospect

63rd & Swope Parkway

USDA Bldg at Winchester Park
63rd & Blue Ridge Cut-Off

] 67th & Blue Ridge
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Early AM
AM Peak
PM Peak
Night
Total:

AM Peak
Midday
PM Peak
Night
Total:

PM Peak
Total:

B lw O = O

264
1207
3768
1841
1018

8,008

368
198

66
658

252
139
391

11

138
142

325

10

275
1214
3927
1991
1053

8,460

143
403

0.00
0.08
0.53
0.40
0.66
0.44

0.00
0.26
0.00
435
0.59

0.77
0.00
0.50

96.00
99.42
9595
92.47
96.68
95.72

86.67
96.08
99.50
95.65
96.62

96.92
97.20
97.02

4.00
049
3.51
7.13
2.66
384

1333
3.66
0.50
0.00

2.79

231
2.80
248
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RTE Route Name Bus |Title] ADR Daily Hrs | Daily Miles | Passengers/ | Passengers/ | Direct Op. Cost/ | Direct Op. Cost
Size| VI Hour Mile Passenger Recovery
i ﬁﬂiSixt'_-.r-Third Street s [ min | e:4i 33.1! 492i 1&.&3! 1.2Ti $2.3|:-i 25.9%i
[ 63]Sixty-Third Street s o] 22| 125 9] 16.93] 1.20] 52.53 20.7%|
[~ 63Sixty-Third Street s {mn] 1] o8| | 11.28] 0.22] 370 | 20.5%|
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o How a bus schedule is measured/metrics/union contract/operation
= Effective service

o How an idea goes from idea to cost to budget to production to live

o Route sheets/Operator time cards/bus stops/buddy arrows/ time
stable/pocket schedule

o OTP/APC/Fare Box/Head signs/Transit Master and other Data needed
received/Google / App Feed

o Customer comments / Public process. Public Meetings + Title 6 Regs.
Triennial Review.
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ATA Operations-Lite Overview

o OCC#S8.
= Command Center overview — what they do
= QOperational support
o Road Supervisors
o Road Closures
o Customer Outreach
e \ehicle Fueling. Maintenance. Internal Operations. Snow/Severe Weather operations. Safety
Security review.

Questions and Answers. (10 Minutes)
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Questions???
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Thank You!

Mike Goodman
Scheduling
Kansas City Area Transportation Authority
816-346-0237
mgoodman@kcata.org

Shawn D. Strate, AICP
Planning Manager
Kansas City Area Transportation Authority
816-346-0349
sstrate@kcata.org



