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Fixed Route Service

Budget and Service Development – Planning Process

▪ Planning Process 1 – Long Term Goals and Service (Main MAX, Troost MAX, Prospect 

MAX)

• Example: 3 Trails Transit Center, East Village Service Standards

▪ Planning Process 2 – Operational recommendations (construction related, road 

closures,)

• Example: Lewis and Clark Viaduct, Troost Bridge, Bond Bridge, Streetcar 

construction

▪ Planning Process 3 – Schedule Adherence

• Example: Main MAX, AM Peak and PM Peak measurements, Better than 90%

▪ Planning Process 4 – Budget reductions / Efficiency 

• Example: July service cuts, Bus size changes, Cost per route discussion, Ridership 

efficiency document



Planning Process 1 – Long Term Goals and Service (Main 
MAX, Troost MAX, Prospect MAX)

– Example: 3 Trails Transit Center, East Village Service Standards





















Planning Process 2 – Operational recommendations 

(construction related, road closures,)

• Example: Lewis and Clark Viaduct, Troost Bridge, 

Bond Bridge, Streetcar construction











Planning Process 3 – Schedule Adherence
– Example: Main MAX, AM Peak and PM Peak measurements, 

Better than 90%









Planning Process 4 – Budget reductions / Efficiency 
– Example: July service cuts, Bus size changes, Cost per route 

discussion, Ridership efficiency document















How a bus Schedule works

• How to read / understand timetable. 



o How a bus Schedule works

▪ How to read / understand timetable. 

▪ Time points vs bus stops. Approximated time based on street speeds and scheduled 

times. 

▪ Layover time. Recovery time. Union contract req vs understanding of travel time 

changes

▪ Scheduling software assistance

▪ How many buses are needed? How much will it cost? How to display data. Example 

costs of a route to possible new service. Cost calculations. 

• What is bus frequency? How often. Why? 

• Pull Trips. 

Behind the curtain: Transit Master Bus tracking, Destination Codes, announcement files















o How a bus schedule is measured/metrics/union contract/operation

▪ Effective service

o How an idea goes from idea to cost to budget to production to live

o Route sheets/Operator time cards/bus stops/buddy arrows/ time 

stable/pocket schedule

o OTP/APC/Fare Box/Head signs/Transit Master and other Data needed 

received/Google / App Feed

o Customer comments / Public process. Public Meetings + Title 6 Reqs. 

Triennial Review. 



ATA Operations-Lite Overview

o OCC #8. 

▪ Command Center overview – what they do 

▪ Operational support

o Road Supervisors

o Road Closures

o Customer Outreach

• Vehicle Fueling. Maintenance. Internal Operations. Snow/Severe Weather operations. Safety 

Security review. 

Questions and Answers. (10 Minutes)



Questions??? 



Thank You!
Mike Goodman

Scheduling 
Kansas City Area Transportation Authority

816-346-0237
mgoodman@kcata.org

Shawn D. Strate, AICP
Planning Manager

Kansas City Area Transportation Authority
816-346-0349

sstrate@kcata.org


